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THIRD SEMESTER B.Com. DEGREE EXAMINATION, FEBRUARY 2021

| HUMAN RESOURCE MANAGEMENT
Time : Three Hours Maoximum ; 50 Marks

Answer all quesiians according in internal choice.
Question No. 13 (Case Study) is Compulsory.

Section A
1. Answer any fen of the following questions. Each question carries 2 marks :
(n) Give the meaning of Human Resource Management.
(b) Whatis HL.R. Planning ?
(e}  What do you mean by Promotion and Demotion 7
(d) Whntis job description ?
(¢) Name two internnl sources of recruitment.
(N Whnt is Induction ?
(g) Whntis Placement ?
(h) Stale four examples of fringe benefits,
(i) What is piece woge system ?
() What do you mean by performance measurement 7
(k) Give the meaning of on-the-job training.
(1) What is motivation 7
(10 % 2 = 20 marks)
Scction I¥

Answer ony three of the following questions. Ench question earries 5 marks.

What are the objectives of HRM ?

!d

3. Explain in bricf the characleristics of Human Resource Planning.

Distinguish between Recruitment nnd Sclection.

Explain briefly various types of training.
State the essentials of a pood incentive wage system.

What is "Performance Appraisal™? What are its advantages ? Explain.

Noe s

(3= 5= 15 marks)
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Seetion C

Answer any three of the following. Question No. 13 (Case Study) Compulsory. Ench question
carries 15 marks :

Whot is selection ? Explain the steps involved in the selection process,
Discuss aboul different methods of performance appraisal.
What is compensation ? Explain the factors afTecting compensation.
Explain the functions of HRM.
What is Training ? Explain the importance of training to employers and employees.
Case Study :
(a) Prepare a resume to be a submitted Lo Vishwas Company Litd. for the post of Accountant.,

(b) Twoexecutive posts in Anup and Kartik Company remain vacant. The Management decided
to fill these vacancies from internal source. Why ? Give reasons,

(e) You wish to commence fashion garment industry in your city. What method of wages to be
adopted for that factory ? Commenl.
(3 x 156 = 45 marks)
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