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THIRD SEMESTER B.Com. DEGREE EXAMINATION, NOVEMBER 2018

HUMAN RESOURCE MANAGEMENT

(Revised)

Time : 3 Hours)

1.
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[Max. Marks : 80

Answer all questions according to internal choice.

Question No. 13 (Case Study) is Compulsory.

Section A - (Marks: 10 x 2 = 20)

Answer any ten of the following :

a)
b)
c)

d)
e)
f)
g2
h)
i)

i)
k)
D

What is HR Planning?

What is promotion?

What is Job Description?

Expand : i) QWL ii) HRD.

What is incentive?

What is Refresher Training?

State any two objectives of Training.
What is Piece Wage System?

Write any two advantages of Induction.
What is Placement?

What is Motivation?

What is Trade Union?

Section B — Marks: 3 x 5 = 15)

Answer any three of the following:

Write any five objectives of HRM.

What are the advantages of training to employees? '

Briefly explain the objectives of induction.

Write five advantages of time wage system.

What are the advantages of Performance Appraisal?

What are the objectives of Recruitment?

[P.T.O.

Scanned by CamScanner



10.
11.
12.
13.

2 1208 - C33 - IIISC-R-N-18

Section C — Marks: 3 x 15 = 45)
Answer any three of the following.
Q.No. 13 (Case Study) Compulsory.

Explain briefly functions of Human Resource Management.

Explain the steps involved in scientific selection.

Explain the need for H.R. Planning,

What are essential features of Soupd Wage Policy?

What are the different methods of Performance Appraisal? Explain.
CASE STUDY (Compulsory):

a) Write an application for thg post of Accountant to the H.R. Manager.

b) Mr. Harish is eligible for promotion to the post of Regional Manager in the Bharath Chemicals
Ltd., but reluctant to undergo training for promotion. Advise him of the need for training.

¢) In Chirag and Company, the workers are producing far less than what they can. When

asked by the production manager, they say that they do not want to compromise on quality
for the sake of quantity. Discuss.
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