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HIRD SEMESTER B.Com. (Revised) DEGREE EXAMINATION , NOVEMBER 2016
HUMAN RESOURCE MANAGEMENT

Paper I

Time : 3 Hours]

[Max. Marks : 80

Answer all questions according to internal choice.
Question No.13 (Case Study) is compulsory.

Section A

1. Answer any ten of the following questions:

a)
b)
c)
d)
e)
f)
g
h)
1)

i)

k)
D

What is HR Planning?

What is Placement?

State any 4 qualities of HR Manager.
What is Job Analysis?

What is Interview?

Name any four internal sources of recruitment.
What is Refresher Training?

What is Separation?

What is Promotion?

What is on-the-job training?

What is incentive?

What is Profit-Sharing?

Section B

Answer any three of the following.

9 What are the operative functions of HRM?

3. What are the objectives of Induction?

4. What is Demotion? State the causes of Demotion.

5. What are the components of compensation?

6. State the objectives of training.

7 State the essentials of effective appraisal system.

10 x 2 =20

3xbH=15

[PTO.
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Section C '

Answer any three of the following, including Question 13, which is compulsory. )

Explain the functions of HRM. 3x 15=45

What are the stages involved in selection process? Explain.
. What are the advantages of training to the employer and employees?

. What is Performance Appraisal? Explain its objectives.

. What is Compensation Management? Explain the factors affecting wage and salary system.
. Case Study:

a) Submit a resume for the Post of Manager in Naveen Company Ltd.

b) Two Managers posts are vacant in Parikshit Company Ltd. Company wants to fill these
vacancies which source of recruitment do you recommend to fill these vacancies? Give reasons.

¢)

Chaitanya wants to commence furniture industry in his native place, which method of wage
payment do you suggest? And why?
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