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THIRD SEMESTER B.Com. (Revised) DEGREE EXAMINATION, NOVEMBER 2014
HUMAN RESOURCE MANAGEMENT
Time : 3 Hours] [Max. Marks : 80

Answer all sections according to internal choice.
Question No.13 is compulsory.

Section A

1. Answer any ten of the following: 10 x 2 =20

a) What is human resource?

b) What is promotion?

c) Name two external sources of recruitment.

d) What is Job description?

e) What is Induction Training?

f) What is Placement?

g) What is Interview?

h) What is Time wage system?

i)  Give the meaning of Fair wage.

i)  What is Job design?

k) Whatis MBO?

1) State four examples of fringe benefits.

Section B

Answer any three of the following.
2. Explain the managerial functions of HRM. _ 3xb=1b
3. Explain the qualities of HR Manager.
4. What are the merits of on-the-job methods of training?
5. What are the objectives of HR planning?
6. Explain the factors affecting employee compensation.

7. State the objectives of performance measurement.
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Section C

Answer any three of the following, including Question 13, which is compulsory.
Define HRM. Explain its importance. 3x 156=45
What is Recruitment? Explain the internal and external factors affecting recruitment.
What is Training? Explain the importance of training to employers and employees.
What is Wage and salary administration? Explain the principles of sound wage and salary policy.
What are the traditional methods of performance appraisal? Explain.
Case Study:

a) Prepare a resume to be submitted to Anand Company Ltd. for the post of Accountant.

b) Two executive posts in Arun and Shubham Company remain vacant. The management has
decided to fill these vacancies from internal source. Why? Give reasons.

¢) You wish to commence fashion garment industry in your city. What method of wages to be
adopted for that factory? Comment.
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