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FIRST SEMESTER B.COM. (RETAIL OPERATIONS MANAGEMENT) (REVISED NEP)
DEGREE EXAMINATION, JANUARY/FEBRUARY 2025
BUSINESS ORGANISATIONS AND MANAGEMENT

Time : 3 Hours] [Max. Marks : 80

Instruction : Answer all Sections according to internal choice.
SECTION-A
Answer the following questions : (10x2=20)
1. What do you mean by ‘Business’ ?
. What is Sole—Proprietoréhip 2
. What are the stages of company formation ?

. What do you mean by Holding Company o

. What is planning ?
. What is organising ?

2
3
4
5. What do you mean by ‘Human Relations Skills’ ?
6
7
8. What do you mean by ‘accountability’ ?

g

. Mention any four functions of Management.

10. Expand :
a) CPM
b) MNC.

SECTION -B
Answer any three of the following : (3x5=15)
11. Explain briefly the different components of ‘business’.

12. What is Memorandum of Association ? Briefly explain the contents of
Memorandum of Association.
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13. What are the different levels of management ? Explain briefly.
14. Briefly explain the different components of planning.
15. Who is a Manager ? Explain briefly the different managerial skills.
SECTION - C
Answer any three of the following : (3x15=45)
16. What is ‘Social responsibility of business’ ? Explain its importance.
17. What is joint stock company ? Explain its features.

18. Define management. Explain the various principles of management as
propounded by Henri Fayol.

19. What is organising ? Explain different principles of organising.

20. What is controlling ? Explain in detail the essentials of effective control system.
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7. moPedmoyT (Organising) wowmdess ?
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8. ‘YUZTTOWE, ROTITER ?
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10. ofo:_‘géis -

a) CPM
b) MNC.
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