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FIRST SEMESTER B.COM. (REVISED NEP) DEGREE
EXAMINATION, JANUARY/FEBRUARY 2025
COMMERCE
Management : Theory and Practice

Time : 3 Hours] [Max. Marks : 80
Instructions : 1) Attempt all Sections according to internal choice.
2) Answer all the questions in Section — A.
SECTION - A

Answer all the following qaestions. Each question carries two marks. (10x2=20)
3SNI NG FINOR LUZoR0. B8 I 2 sosnsd.

1. Define Management.
3, TAITSOTY, 339,559,220,
15 T )

2. What do you mean by Planning Premises ?
03ReBI0 LS8N oT3eR) 9

3. What is delegation of Authority ?
VETITT B8 V03RS 20T3eRd 2

4. What.do you mean by decision making ?
QLI CARTOTT DOTITeD 9

5. Give the meaning of span of control.
QOD0Z, €983 53, 0 UHEEETY eRD.

6. Mention two advantages of staffing.
RO0E) [T TR @&M@éﬁ@;@{ TRRDRD.
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7. What is communication ?
DOTBE 0TI Q0TITE0 2

8. Define co-ordination.
ﬁm?gsojaéojmg{ megm?smb.

9. What is control ?
03003, £ DOTTERO ?

10. What is motivation ?

33,005 HOTTER) ?

SECTION -B

Answer any three of the following questions. Each question carries 5 marks. (3x5=15)
33 FINT WeToT BT BZNON U0, B8 FyJ7i § LS0BTID.

11. Distinguish between management and administration.
QT 3B SBYST SRS &, TYANTIY QNBORO.

12. What is Top Level Management ? Explain its functions.
NFZ BT QBT HOTTER ? STIT TIODFNFRY, WeD0A0.

13. Explain the various steps involved in the process of planning.
03RezTD FOODFTE BTTINTIR QDT TOBNTIY, BWORD.

14. Explain the barriers in communication.
RORBITYS @c@édﬁ@@t QNTORD.

15. Explain Maslow’s Need Hierarchy Theory in brief.
SRRRETIT BN, 3,eed AT 0TI, FO TN QTWOAD.
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SECTION-C

Answer any three of the following questions. Each question carries 156 marks. (3x1 5=45)
23 NS 2350 RRTH TB NN GUZOR0. TS B,31 15 ©087s0.

16. Explain the contribution of Henry Fayol to the development of management
thought.

NRrEED 2303303 BITBEIRADE, B, FodR*THT 3BT, DTWORD.

17. What is Planning ? Explain the advantages and disadvantages of planning.
0320 HOTTERD 7 03REWF03 BROBROINTY, =03 TOBIBROZNTTY, DBOAD.

- 18. What is line organization ? Discuss its advantages and disadvantages.
3,63 BOPLT HOTTERD ? T SROBROINTTY, TN STOTITROBNAYIY, WWFA0.

19. What is communication ? éxplain the different types of communication.
20gdes Bow0R LOTBERD ? DAG F,50E For3ed FOWTHATSY, =SORD.

20. Explain the sources of recruitment.
SeTS0D TRONFRY, QWOAD.
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