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FIRST SEMESTER B.COM. (REVISED) (NON-CBCS) DEGREE
EXAMINATION, MARCH/APRIL 2022
Paper — | : PRINCIPLES OF MANAGEMENT

Time : 3 Hours] (Max. Marks : 80

Instructions : 1) Attempt all the three Sections according to
internal choice.
2) Question No. 13 is compulsory.

SECTION - A

1. Answer any ten of the following in two sentences : (10x2=20)

FINIINTS 23etoT T, WTT SBNGO YUZOR0
a) What are the levels of management ?
B BETIRD Bo3NE SRR ?
b) What is informal organisation ?
230 08 RO DOTTERS 7
c) What is span of control ?
03206303 TR DOWTER ?
d) What is departmentation ?
DLIONETTED DOTTERO ?
e) What is directing ?
BF BT 0BT ?
f) State the meaning of staffing.
200 FeDIRRIT DOTTE
g) Give the definition of decision-making.
QEpF CRIRFCI 599,85, LT,
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h) Define the term motivation.
€00 TS, BRAD.
i) State any four features of control.
NOU0Z £0T 3N EOR TDOQ VTLANYR) WEOO.
j) What is written communication ?
DD BoIBF o= QOTITEO 9
What is the definition of co-ordination ?
ﬁdosdo:bcﬁ ma‘?j:s BRRO.
l) Expand the following :
MBO, ZBB.
f&@ﬁ%ﬁ’ﬁg{ VRO :
MBO, ZBB.

k)

SECTION -B
Answer any three of the following :

(3)(5:1 5)
BT SR @’%ﬁ@ﬁ erogaf%@:

2. What is upper level management ? What are their functions ?
e TP TWTS 20T 9 533 TOSF e cIRRE 2
3. State and explain different types of planning.
BREBI0 AT @’adﬁeﬁ&z{ LR QTWOD.
4. Distinguish between formal and informal organisation.
B3T3 08 308) 9593008 RopIEN SRV eoédﬁﬁ#ﬁ% VR0,
5. Explain the contribution of F. W. Taylor to the management thought.
agwm@wm 0B VFIRTE) DT BUR I Slogenne! &aa’oﬁojos’% RO,
6. Describe different types of communication.
ROTTE FORBRE AT dﬁmﬁﬁ@&l WO,

7. Explain the principles of effective direction.
TOTORTO ATFEeTIT @3:?’3 rfeiaigt DWOD,
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SECTION-C

13 is compulsory.

8. Bring out and explain various functions of management.

9.

10.

11.

12.

13.

= Pl
,.;..\.,.m:ﬁ CT0 AT DORFNSI 302 IZOD.
‘*

Bring out and explain different barriers to communication.

—~—<cz ??nu:fd—ﬁ' ~e .
-\1\.:)\5 AN WLOTS ‘qm Bm%{é@«?\) 5)5630&

What is co-ordination ? Explain its importance.

ROT, 008 20380 ? 2TS DT T ITOR0.

Distinguish recruitment from selection. Explain the various sources of
recruitment.

2000 Per B 833 [N SRS FBRNMYR) SP0. 2WED PSF A
DY ai::ae;ﬁ#zig‘ DTOD.

Define motivation. Critically evaluate the Abraham Maslow’s need
hierarchy theory of motivation. '

T OB TWERIR0. SWT0 SoRRTRT eRJTINY Feowd 369030
= e0m ARSI 0T v QO
— w2 < &

Case study (Compulsory) :

Amogh Company Ltd. invites applications to recruit 100 clerical posts.
As a manager of H. R. department, what steps do you take in selecting
right candidates ?

300 SO (FEOD) :

3Re FoIRCI 100 F5°F BTN L3 NP 3 AT, TRTD RODSRY
PN LOTOCTRN Y 03T O BOBMPI IR0V C3REN, @%@Fﬁ@?&g
IS TRTO ?




