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FIRST SEMESTER B.Com. DEGREE EXAMINATION, NOVEMBER 2019

(Revised)
PRINCIPLES OF MANAGEMENT

Answer all questions subject to Internal choice.
Question 13 is compulsory.

Section A

1. Answer any ten of the following :

N R ® N

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(L)
Q)
(k)
()

What is “Scientific Management” ?
What do you mean by “Planning Premises” ?
Give the meaning of “selection”.
What is “Long Range” Plan ?
Write the definition of “Morale”.
What is “Span of Control” ?
What is “Depértmentation” ?
What is “Dowm;vard Communication” ?
Define the term “Motivation”.
State the meaning of “Contraol”.
What do you mean by “Delegation of Authority” ?
Expand the following :
(i) MIS ; (ii). MBO.

(10x2=

Section B

Answer any three questions.
Each question carries 5 marks.

What is Upper Level Management ? What are its functions ?

Distinguish between Formal and Informal Organisation.

Define Direction and describe its characteristics.

State and explain different types of planning.

Explain any five techniques of co-ordination.

What are the factors to be considered for sound departmentation.

Maximum : 80 Marks

20 marks)

(3 x 5 = 15 marks)

Turn over

Scanned by CamScanner



10.
11.
12.
13.

2 6107—A51—1 S C—November 2019

Section C

Answer any three questions including Question 13 is compulsory.
Each question carries 16 marks.

Discuss the basic principles of management.

Describe the steps involved in the Planning Process.

Bring out and explain different barriers to communication.
Examine the importance and limitations of control.

Explain the merits and demerits of centralisation of authority.

Case Study (compulsory) :

Chirag Company Ltd. invites applications to recruit 75 clerical posts. As a Manager of HR department,

what steps do you take in selecting the right candidates.
(3 x 15 = 45 marks)
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