1101-A51-ISC-R-N-18

B.Com. DEGREE EXAMINATION NOVEMBER 2018.

First Semester

Paper 1.4 - PRINCIPLES OF MANAGEMENT

(Revised)

Time : Three hours

Maximum : 80 marks

Answer ALL questions subject to internal choice.

Question No. 13 is compulsory.

SECTION A - (10 x 2 = 20 marks)

1.  Answer any TEN of the following :
VAT, WSevors B39, 03020 :

()

(b)

()

(d)

(e)

(f)

(8)

Define the term ‘Management’.

dﬁdmgdodo e FRRD.

What do you mean by Unity of Command?
ueanyd K53 dorndesd?

What is Specific Planning?
283, adeens H0nBerd?

What is Management Process?
SBRITd Z8eod H0r3TeRO?

Give the definition of Decision-Making.
NVEFOVZIT 0D 23,23, wBod.

Write the meaning of Centralisation of Authority.
FeoRes 3 wBT0 dondesd?

What is Formal Organisation?
BIw20F 3050638 omdend?

State the meaning of Staffing.
AW0R BeRFH) dordery?
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()  Write the definition of Co-ordination.
ﬁd)a?aobd 3,3) 8RB0

() State any four barriers to communication.
03FF odded ZowoHBr cLI T, VBWHBrYR), 3920.

(k) Name any two theories of Motivation.
Jeosfad adRF)WewTe HTED AT3R03NYR) BZO2D.

() What is Budget?
VoW ST D0WTeRO?

SECTION B - (3 x 5 = 15 marks)

Answer any THREE of the following :
BINSYHYNYI Wezow S0e0Y, eugdRD :

Differentiate between Administration and Management.

8BY3 3 ISFBE THRYOF B03BRYR) WD,

What is Lower Level Management? What are its functions?

LA DN %dmbﬁa’ HoBTER? VBT F2abFNYR) 3920.

Describe the techniques of Decision-Making.

RRE0VLBOATOD 30:-5ridai?i Jede2D.

State and explain various basis of Departmentation.

PNeTTT DY emdﬁeﬂr\g 393, HJDAD.

Define communication and state its characteristics.

BoZsE otded ZoesvEob T3, TRk, &G0 oFnnRYR), 3930

What is Direction? Explain its various approaches (styles).

MBI a8 W, o0 ZONYR) JZ0D.
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10.

11.

12.

13.
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SECTION C - (3 x 15 = 45 marks)

Answer any THREE questions including Question No. 13 is compulsory :
AN PIA RS AY-Te @Q‘H@ﬂ ou3dL0, 13d¢e il'!,s‘ ﬂu;oojo;

Bring out and explain various functions of Management.

FEmIdab 225 FooLF YR IDD.

Define Planning, and explain its advantages.
aleemdob Saal Ak, BT VRLBLLINYR), IT3D20.

What is Organisation? Examine its principles.

J03838 DorBeny? BT 3:5;1@3% Sede20.

Discuss various types of communication.
R03FF Fowded BowsvEab AP 3,5o0nYR) H3D20.

Define the term ‘Motivation’ and explain its steps.
Feomolb 59,35 WO, VBTIR G Ho3ridR), I3

Case Study (Compulsory) :
3,508 g obs (Fmead)
A Company, with 4000 employees, is engaged in the production of smart phones.

Employees are not working happily and satisfactorily due to low morale. As a
Personnel Manager what steps do you take to improve the morale of the

employees?
m&és‘t-' Fpen® 3adpdFad oz, Do), JAT 3:2%0@ 195 aér&ﬁxgm%d. o330 ﬁdSﬁ '%doiar

3IoEOT 520 U0 JeS 3380 Bone F03RCHFTTNIF)DO). Ae) 200R ASFBTIH
200N ol b gRonds, Incdeord U3T ¥ 39 ;'&01)(»—.,353% RPadRL3eDd?
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