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B.Com. DEGREE EXAMINATION NOVEMBER 2017.

First Semester
Paper 1.4 - PRINCIPLES OF MANAGEMENT
(Revised)

Time : Three hours Maximum : 80 marks

Answer ALL questions subject to internal choice.
Question No. 13 is compulsory.

SECTION A - (10 x 2 = 20 marks)

1.  Answer any TEN of the following :
SUNRYUS wemss B3, ouzdLD :

(a) What is Scientific Management?
323,08 S T73W Horverd?

(b) What do you mean by Financial Planning?
BTN oleews ouveso?

(c) What is Time Study?
Ao IAEE 0BT ERO?

(d) What is Scalar Chain?
B, cedes 3 ©RTI0 30Ed HoTTERD?

() Write the meaning of ‘Span of Control’.
Qoo e TaHod egF wIoWD.

(i Define the term ‘Departmentation’.
JygeNessnd Fa), R0

(g What are Planning Premises™
oleezsadbd Nnekbestn 20TUYeR)?

(h) Give the meaning of ‘Supervision”
;Socc?amdfs 230 ups 380,
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() What is Upward communication?
Soeen FoTTE-Rouses For3ves 0TTeBO?

(4) Define ‘Morale’.
935 %,00r@ T8, wdand,

(k) What is meant by ‘Recruitment”?
AWOB P3F 20BTer0?

() Expand the following :
ﬁe}hﬁmﬁv@l D302 wdod :

i) MBO
(i) ZBB

SECTION B - (3 x 5 = 15 marks)

Answer any THREE of the following :
LRSI TLRAN. F) S0R0Y, 6u3020

What is Top Level Management? What are its functions.

Soeetss :.555@56 0ETeRL? ¥BT Toabened adR)I)?

Distinguish between Formal and Informal Organisation.
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BIe5008 J03) 80D007 ZogPiimnd SRIIT ©o3TNRYRY 280D,

Bring out and explain the various techniques of Decision Making.

QeE0DROFEAL P 303 NUR), 393, IO

Define co-ordination and describe its features.

RSO addod> Bbd), VB0 oV, DS0AD.

Explain Maslow’s Theory of Motivation.
SpARe ¥ST Bedrod 1RIIT, IS0

Briefly explain any five objectives of Management.

CRIET Y 03I TTTR DT U\)t%(’éﬁ%’mdcbdbh
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10.

11.

12.

13.
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SECTION C - (3 x 15 = 45 marks)

Answer any THREE questions including Question No. 13 is compulsory :
Uemas Soedd JBren eu3dd. 133¢ I dwaod

Define Management and describe any seven principles of Management.

:%Smmzﬁdcd) 3], Betd), ©TT QiR TerTR D IIMYR), Je3E0.

Explain the steps involved in the process of planning.

0lRCEme FIOFT DG sosmag J3DD.

What is communication? Explain any six barriers to communication.

RoJTF-zotied ZowvEad 33 Bk, OB0 0IRF)WWTH B> BEIBRYR) HIOD.

Define Organisation and bring out its importance.

Bopessod T3] Betd), Bud TR0 3o, 3VD.

Examine the essentials of Effective Control System.
BOHeS0T0 Dabod e J=Hod o3Z53rds), JDedd.

Case Study (Compulsory) :

3800 ug obd (Ymaad) :

Bajaj Company Ltd. has invited applications to fill 100 clerical posts. As an HR
Manager, what steps do you follow in selecting the right candidates?

wesezs® BoIV0I 100 s BT WLrNUs), BB, IRTS F0TIVAOT BPTIdIRA D)
0 0dRS BoInds), BsdRdd aleer oI Bends) 3 SREOJD?
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