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B.Com. DEGREE EXAMINATION NOVEMBER 2016.

First Semester

Core Paper 1.4 - PRINCIPLES OF MANAGEMENT

(Revised)

Time : Three hours

1. Answer any TEN of the following in two sentences :

Maximum : 80 marks

Answer ALL questions subject to internal choice.

Question No. 13 is Compulsory.

SECTION A - (10 x 2 = 20 marks)

FINIINY D Jevods as‘_qG‘ 0B msﬁddq 3020

(@)

(b)

(c)

(d)

(e)

()

(8)

(h)

Define Management.
BT BI 0T, 539,373, AXD.
What is planning?
olnesd dorvesd?

What is organisation?
2058338 dorTesD?

What is delegation of authority? -
©D50E I3 dodecud dondeRd?

What is staffing?
208 BRI dorBerd?

What do you mean by decision making?
DRFOVRINE dorTeRI?

Define Budget.

VoW B3F aaématsmb.

What is Control?
P03 0 dordeRd?
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() What is meant by Communication?

B0IBE Bowded 00 owdery? |

() Whatis unity of command?

uueBnYd %33 Hondesy?

(k) Define Direction.
NBEBVITY, SETAD.

() ~ What is motivation?
3008 HorBeRO?

SECTION B - (3 x 5 = 15 marks)

Answer any THREE of the following questions :
gJNTR)NYS Wevorw Soedd, w30 !

Distinguish between Management and Administration.
uEY3 So) ASFBT0hITOI dés%#di&gladbh

Bring out the importance of planning.

aleexsod SoBIST), 3920.

Describe different types of communication.

RoJBF F0TBIT DG SIRINYTY DIOXD.

What is motivation? Explain the steps in motivation.

Beoes 20BBeR? BBCATHI DG B03rivs), DSOD.

State the importance of organisation.

Boptssod BIFR, BeD.

Explain the principles of departmentation.
L ArYals-te ) 33?66.& =OAD.
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10,

11.

12.

13.
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SECTION C - (3 x 15 = 45 marks)

Answer any THREE questions including Question No. 13 which is compulsory :

Wesor Sueth BNV eu3dd. 13e 38 @l :

Briefly explain the various functions of management.

FIWBBAD DIF TOWFRYRY, Zo§ZToN IBOD.

What is planning? Explain the advantages and disadvantages of planning.

oa.xaezﬁ 0TV ET? B¥TT BFOBTHOI Tone eammﬁﬂosmaq D30

What i1s meant by decision making? Explain its characteristics.

QFod i‘{,r&foe}%&w doBBesH? VB0 ezyxmﬂ@a& J3020.

What is co-ordination? Explain the principles of co-ordination.

AT oD 20ETeRO? Aoz adb3ody 3ZnTaY D30,

What is Communication? Explain different types of communication.

Roried 30w0H 20TWTEROT7 AP IO F0ue8 F0LPTHNYRY, IZOXD.

Case Study :

30 90T

Mahantesh & Co. of Bangalore is incurring huge losses for the last five years due
to high cost of production and administration. In the face of severe competition
the company has to cut down the cost for its survival. They are referring the

matter to you. Advise the company on the controlling measures to be adopted for
overcoming the above problem.

Symo0des & Bo. WordRty, 3YG AR IRFNY0N B3oiNG HUITBI BN BEIIIIT SJUn
F0enYon wWEY HALI), 0PI, den JFpetd OFHBOE Fozdadv evdad
Besord gozdadw IW, SUIH 303 [RRERYSeitNd. YTHN ¥ IR
T0ZIFROITT. B AQI3eBRY, oI Bedod 3B TAUBNYR), 3ABIED 20WOTR) HIOXD.
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