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B.Com. DEGREE EXAMINATION NOVEMBER 2015.
’ First Semester
PRINCIPLES OF MANAGEMENT
(Revised)
Time : Three hours Maximum : 80 marks

Attempt all the three sections according to internal choice.
Question No. 13 is compulsory.
SECTION A — (10 x 2 = 20 marks)

1. Answer any TEN of the following in two sentences :
FUNSIHNYO Weton BFY, HOB> TGNV, 5u30D :

(a) What is Scientific Management?
S35 o qsmozsw 0TBETO?

(b) What is Planning?
aleess oTBeRO?

(c) What is informal organisation?
VTOTL308 0PN 0TTEROT?

(d) What do you mean by departmentation?
DPaNes0n SoBTERO?

(¢) What is Selection?
2200 eol) 0uBe?

() What is motivation?
3,605 20BTeRO?

(g) What is written communicatian?
O3 FoJBF FORBR F0WTERO?

(h) Name any four principles of management.
dSFBTE0D adRF)We T, 33416@:::502;0.
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() Define co-ordination.

RO a1B0dR) 0,09, 08,

() What is delegation of authority?
ORE0T I3 daleetsd donde)?

(k) What is budgetary control?
Swond T3, dados e domder)?

()  Give the meaning of ‘Espirit De Corps’.
‘ur}\u 3, W IRT uge AedDd.

SECTION B — (3 x 5 = 15 marks)

Answer any THREE of the following questions :
NSV, e R0Y, 630D :

Explain briefly the levels of management.
ASFBHB oD DG ®Bo3riva) BodHTen DFOLD.

What do you mean by functional management?
Ba0iRF3E ATFEE Sordery?

Explain the steps involved in the process of planning.

adeese Taalrid VBEESINCLISE DG BoINVE), HIOND.

Explain the principles of departmentation.
FeNestns IINVR) HTO2D.

Explain the contribution of F.W. Taylor to the management thought,
S Smgdob Bo3rdal JTRTY OF°.BUA . Le0T* UIT Serort 3DLD.
[-

What is motivation? Explain steps in motivation.
3e08 0BBeRL? VBTITLT HDF BoIrUR), HIOD.
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SECTION C — (3 x 15 = 45 marks)

Answer any THREE questions including Question No. 13, which is compulsory :
Wemar Soedd IBren euzdd 13se T8 vmady :

What is organisation? Explain the various principles of organisation.
o s donverL? BT AT I3 3 VR, D00,

What is decision making? Explain the techniques of decision making.
QEFODBIDE 0BBeRI? JercRIDY 3oZnvay HIBD.

What is communication? Explain barriers to effective communication.
ROJTF F0SBT 0BTeR? F3) VOBeRTed ZoTTF B0TBIY, 70T JRBTONYRY, HSOXD.

Define co-ordination. Explain its importance.
OV Jod> 539,279, % F03) @3 SoBIFR, IO,

What is direction? Explain its principles and techniques of direction.
dBderB8R dorndery? 8rd SSJMJ 303 JoI,rivsy HIOLO.

Case Study :
og,0bN JBown

In a famous Readymade garments Co., there are more than 600 employees are
engaged in the preparation and marketing of Readymade garments. Even though
reasonable salaries and wages are paid to them but employees are not working
satisfactorily and happily. Their morale is very low. As a personnel manager what
different actions you will take to improve the situation? Explain.

28, BEITFNY 30300% Fore S0k INET ToobFEY, VVITT TJAW, gozN0deorcd,

RoRP0> 6008, BUE Foaj 0l TIIFTT gor ASFbR3wal. oIdR odecr ST,

RAALE) VBT B&H3 5oFB0)  ©3JoaNTOTD, oIV e 3280 Hons
d -

03B I0HTFNCOTD),, (T le] a;,ss 3 a,o:br 66:&3&{;59;3. 50 .'.,%oa NI B FHPTD0IPNA

ey odns odns Bedawom o BS0%, 08, I0BOZeL T0b3Ro3ed D0wTHY b jemrly]
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