(Pages : 3) 3130-A51-ISC-R-N-14

FIRST SEMESTER B.Com. DEGREE EXAMINATION, 2014
Principles of Management (Revised)
Paper 1.4
(New)
Time : Three Hours Maximum : 80 Marks
Instructions to Candidates

1) Attempt all three sections according to internal choice

2) Question No.13 is Compulsory (Case Study).

Section - A
dent - e
1. Answer any ten of the following in two sentences each 10x2=20
a) Define Management
JSes BT o33 8eR0.
b) What is unity of command?

8ie3rd 083 donderd ?

c) What is planning Premises?
odnezmdod espeonsd oorddedd ?
d) What is centralization of authority?

deod _,603 050 20@38esd ?
e) Who is an Autocratic Leader?

QB0B3 ToDT 0BT wR ?
f) What is organization?

Rnogt3n dordesd ?
g) Define co-ordination.

ADT DT 9,8, BAAD.
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h)

i)

k)

D

2)

3)

4)

3)

6)

7

What is Motivation?

#,008% dowded ?

What is communication?

RoTBE BoTe3 B0WTH Horderd 7
What is staffing?

22)08 VeI Q0a8eRD ?
What is budget?

womRw ®3,3 Howdedd 7

What is control?

Qo030 donded> ?

Section - B

Apn - W
Answer any three of the following 3x3=15

Explain the characteristics of Management
ASEBHD OB e OD JRD2D.

Explain the contribution of Henry Fayol to the development of Management
thought

AZeBHB0D o3V WISIiohd B, Podee I gprAnYR), D[OID.
Explain the functions of Top level Management

eetdn FITIVD  FOODE YR DIVAD.

Explain the qualities. of a good Leader

wgod ®ohIIN YTBeTT rbpegnnvd) JSBD.

What is direction? And explain its importance '

ABer3s dowdesdy ? DB, ABerBVT DIIFWY, HIDAD.

Distinguish between administration and Management

ABFBB DD, B¥BYS AFHNY IBDIT BI,INGI), 3920.
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8)

9)

10)

11)

12)

13)

Section - C "

aon - 8

Answer three questions including question no.13 which is compulsory. 3 x 15 =45

Explain the Basic principles of Management

FSTIVD eI Yy IBOD.

What is planning? Explain the advantages and disadvantages of planning
odnexd 20mBerd ? OBT BDIROE TONW OTODTAOINITY DZOAD.
Bring out the contributions of F.W.Taylor to the growth of Management thought
a%am@aa’)ai) 2803380 :)aaﬁ% DB, 6.&%00" &30 amwnmasgl DI020.
What is budgetary control? Explain the objectives of budgetary control
BomRzd F3,B 003, dowderd ? ¥WT uEeBndR) IIDD.

What is line organization? Discuss its advantages and disadvantages. State its
suitability

3,088 BoPWS H0WBeH ? DD, ¥ET VEROE FoNR T RTROINYR)
20D JIDD.

Case study

RIBCO Agro Industries, Ltd, Bangalore is running under Loss due to high labour
cost. In order to control the labour cost and to avoid loss, the company seeks
your advice. State the controlling measures to be taken to reduce labour cost
and increase profit.

3,508 OGR!

Buln, uinc woBYyen O. Worldedd ®w3MNE ToWFFS [ed BULDT
SEEO, SHEBNIY. FoFF0 Se3d SuFRy dodod,d SHID), Iz
FoBA 0N aag/ ﬁo&mba&gl 590 BoFT s&z§i gLy Foxzdod SCIADI
BPgen 0dRS Qodog,m B Driva) RAURHID.
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