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THIRD SEMESTER B.Com. DEGREE EXAMINATION, NOVEMBER 2014

PRINCIPLES AND PRACTICE OF MANAGEMENT

Time : 3 Hours]
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Attempt all the three sections according to internal choice.

Question No. 13 is compulsory.

Section - A (Marks: 10 x 2 = 20)

Answer any ten of the following questions in one or two sentences.

a)
b)

c)

d)
e)
f)
g)
h)
1)
i)
k)
1)

What is management?

What is unity of command?
What is formal organisation?
What is delegation of authority?
State the levels of management.
Who is speed boss?

What is long range planning?
Who is an "Autocratic" leader?
What do you mean by employee morale?
Define motivation.

What is communication?

Define budgetary control.

Section - B (Marks: 3 x 5 = 15)

Answer any three of the following questions.

Explain the functions of lower level management.

Explain in brief the components of planning.

What is co-ordination? Explain the basic principles of co-ordination.

Explain the qualities of a good leader.

What is meant by control? Explain the needs of control.

What is motivation? Explain its importance
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Section - C (Marks: 3 x 15 = 45)

Answer any three of the following questions.
(Question No. 13 is compulsory)

Bring out the significance of planning and explain different steps involved in the process of
planning.

What is organisation? Explain the principles of organisation.

What is direction? Explain its techniques.

What are the elements of communication? Explain the different types of communication.
What is budgeta}-y control? Explain the various advantages of it.

Tele electronics India Pvt Ltd. has assembling and manufacturing unit for TV sets, Radios and
light instruments for the industry. The factory is housed in old premises. There are about 400
persons working in the factory. It has been discovered that the workers in the assembly unit are
feeling tired while working and it results in decrease in the production. Management seeks your
advice on, what should be done to solve the problem? What would you suggest?
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